Full Leadership Group (2 annual meetings)

Review of CMAT progress and development

The Good Shepherd Catholic Trust
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MEMBERS

Bishop of Brentwood
Episcopal Vicar for Education

Brentwood Roman Catholic Diocese (Corporate Trustee)

1r

Trust Board

(3 termly meetings — Finance Audit & Risk, Standards &

Resources, full Trustee meetings)

Mr John Anthony (Chair)

Canon Andrew Headon
Mr John Adams
Mr Kevin Doogan
Mr John Davighi
Mr Andy English

Non-Foundation Trustee: Mrs Tess Thompson

Chief Accounting Officer (0.8)

Mr Michael Corcoran

Chief Finance Officer
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Palmer Catholic
Academy
HT: P. Downey
LGC
HT Report
Outcomes
Pupil Premium
Sports Premium
SEF
Risk Register
Budget Plan
Local Policies
Safeguarding
Appraisal
Admissions

Headteacher Leadership Group (3 annual meetings)

Hub updates (School to School support work)
Safeguarding support
Joint policy development
Shared services development
GSCT Action Plan updates
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St Aidan’s
HT:V.Campling
LGC
HT Report
Outcomes
Pupil Premium
Sports Premium
SEF
Risk Register
Budget Plan
Local Policies
Safeguarding
Appraisal
Admissions

SS Peter and Paul’s
HT: T. Osei
LGC
HT Report
Outcomes
Pupil Premium
Sports Premium
SEF
Risk Register
Budget Plan
Local Policies
Safeguarding
Appraisal
Admissions

Our Lady of Lourdes
HT: R. Boon
LGC
HT Report
Outcomes
Pupil Premium
Sports Premium
SEF
Risk Register
Budget Plan
Local Policies
Safeguarding
Appraisal
Admissions

St Joseph’s, Barking
EHT: M. Corcoran
HT: R. Lumber
LGC
HT Report
Outcomes
Pupil Premium
Sports Premium
SEF
Risk Register
Budget Plan
Local Policies
Safeguarding
Appraisal
Admissions

K | Mr Jay Gohil
%
St Joseph'’s, St Teresa’s St Vincent’s
Dagenham Dagenham Dagenham
EHT: M. Corcoran EHT: M. Corcoran HT: H. Craft
HT: A. Hinton HT: B. Campling LGC
LGC LGC HT Report
HT Report HT Report Outcomes
Outcomes Outcomes Pupil Premium

Pupil Premium
Sports Premium
SEF
Risk Register
Budget Plan
Local Policies
Safeguarding
Appraisal
Admissions

Pupil Premium
Sports Premium
SEF
Risk Register
Budget Plan
Local Policies
Safeguarding
Appraisal
Admissions

Sports Premium
SEF
Risk Register
Budget Plan
Local Policies
Safeguarding
Appraisal
Admissions




